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People who are intimately familiar with the community of Panorama
often acknowledge a certain spirit that can only be understood
by experience. That spirit is referred to in many different ways by
residents, staff, family members, and others. Some say it’s “the
Panorama way.” Others call it a feeling of belonging. Whatever
the term, it’s what sets us apart. It’s the passion for service shared
from employee to employee. It’s the appreciation and love for
the beauty of this campus and those who live here. It’s the active
involvement and sense of personal ownership taken on by residents.
Most of all, it’s a community in the deepest sense of the word. The
essence of Panorama is the freedom to be who you want to be
and do what you want to do while enjoying the peace of mind that
comes with having a whole community beside you, supporting you
through life’s stages.
In this year’s Annual Report, we hope to share a broad overview of
this spirit in action. Over the past year, we have examined the core
principles of the Panorama culture with the intent of enhancing and
protecting it to last for another 50 years. A culture like this is not
designed; it’s developed over many years by devoted individuals
who set the stage for their neighbors and co-workers, to show
them what it really means to be part of Panorama. We are grateful
for the solid foundation that allows our community to thrive in this
way. Our sound financials and commitment to reinvesting in our
community allows us to grow stronger each year.
Over the past five years, we have invested a total of $74 million
in improvements to our campus. Additionally, we have made
strides towards our long-term goal of increasing our geographic
boundaries. As we look at opportunities for new property, we
intend to use the space to accommodate the increasing interest in
our independent living homes and the desire for more gathering
spaces and outdoor amenities for enjoyment of the entire
Panorama community. In 2017, we purchased 1.5 acres of land
adjacent to our auditorium. This natural extension of our 140-acre
campus presents numerous options to enhance our capability to
serve current and future residents. Just as many of our residents
believe that their best years are ahead of them, we look forward to
all that we can accomplish together.

“...it’s a community in the 			
deepest sense of the word”

COMMUNITY
When I tell people that I live at Panorama, I’m not referring to my address. I’m talking about my community. When I moved
here about eight years ago, I was surprised to learn how strong a sense of community there is! I quickly got to know my
neighbors and appreciate how we watch out for each other. It didn’t take long for me to join many of my neighbors in
volunteering to help make things happen. I feel like I belong, and I care about what happens at Panorama.
As time went by, I began to see that this sense of community isn’t limited to residents. It is shared by the staff who provide
a vast array of activities for us and those who take care of our homes and yards. It also includes many individuals and
groups who work behind the scenes so I can enjoy a care-free lifestyle.
One of these groups is the Panorama Board of Directors. Panorama is a not-for-profit Continuing Care Retirement
Community with a governing board of directors. There are no shareholders. This means that all of the proceeds of the
corporation are strategically reinvested in the community. They go into the physical assets of our campus such as housing
and recreational facilities. The Board of Directors is responsible for the direction and oversight of Panorama, and one of its
major responsibilities is to ensure that the corporation is financially sound. This allows me to sleep well at night, knowing
that my investment in moving here is secure.
Our Board of Directors is made up of seven people, two of whom are residents. I am privileged to serve as a resident
member of the Board. Along with the same responsibilities as other board members, I bring a resident’s perspective to
Board discussions. I am pleased to call this community my home!

Kathy
Houston
Panorama Resident and Board Member

In the past 3 years, we
welcomed
201 new households
from 18 different states.
Our new residents ranged in
age from 58 to 93.
Of these households,
162 are Washingtonians.

“We make a living by what
we get, but we make a life
by what we give.”
— Winston Churchill

Residents volunteer their time in service
to Panorama and the local community.
75,303 volunteer hours were
donated by residents on campus in
2017.
There are more than 55 different venues
for volunteering on campus, including: free
blood pressure checks, providing technical
support at the Computer Learning Center,
driving neighbors around campus via Resident
Council Transit, and working with Map Your
Neighborhood to increase campus
emergency preparedness.

WELLNESS
Wellness continues to be an important topic to Panorama
residents. As of summer 2017, our Aquatic and Fitness Center
offers a variety of 23 different fitness classes with unique and
fun workouts for all ability levels. In addition, the atmosphere
of camaraderie and pride in personal fitness kept people
coming back for more. Daily use of the exercise equipment,
lap pools, and spa play a strong role in the lives of many here
at Panorama. Fitness Coordinator, Jenny Leyva, commented,
“I continue to be impressed and inspired by the activity levels
and commitment that our residents have for exercise and
physical activity. For example, we have a group who swims
laps for about an hour every morning at 5:00 am. That kind
of commitment is very admirable – and very common in our
community.” From lap swimmers to those who push through
the rigorous routine of burpies, planks, pushups, squats,
and lunges in the Boot Camp class, Panorama residents are
breaking the stereotypes of retirement.
Outside of the Fitness Center, groups and individuals are
showing equal enthusiasm in physical activities such as
pickle ball, Nordic walking, bicycling, and more. Walk The
Loop Group has grown to an astounding 200 participants
who meet every Tuesday evening during the summer months
to walk the ½ mile loop around McGandy Park. What a sight
it is to see neighbors out enjoying each other’s company
while taking in the fresh air of summer. Of course, fourlegged residents join in the fun as well. To kick off the first
walk of 2016, North Thurston High School band led us on
a serenaded march around the loop. Needless to say, that
helped to get our blood pumping and built our excitement
for a fourth season.
As history has shown us, the energy behind resident-driven
interests allows us to continue pushing the envelope and
expanding the possibilities of personal growth found in the
Panorama lifestyle.

W H O L E B O DY

mind • body • spirit

In May, we held our 1st Annual
Health and Fitness Forum, intended
to educate residents on the various
health and fitness opportunities
available at Panorama and within
the Thurston County community.
The theme this year was Outdoor

Exercise and Activities.

We highlighted our on-campus Walk
the Loop Group, our Hikes & Walks
program, and the Washington Trails
Association. More than 200 residents
participated and we plan to continue
this on an annual basis.

Food2BFit continues to
capture broad interest as
residents enjoy a healthy
cooking demonstration
and learn about
important nutrition topics.
For a special Halloween
edition, Aquatic and
Fitness Coordinator, Jenny
Leyva, dressed the part as
she discussed the benefits
of Bone Broth and
prepared a homemade
Turkey Noodle Soup.

Statement of Financial Position
Assets

2017

2016

Total Current Assets $27,347,338

$30,505,540

Property and Equipment, Net $138,023,135
Other Assets $31,380,204
Total Assets $196,750,677

FINANCIALS

Liabilities and Net Assets

$136,393,364
$25,967,834
$192,866,738

2017
Total Current Liabilities $5,818,836

2016
$6,330,107

Long Term Liabilities $35,758,851

$37,573,068

Deferred Revenue - Entrance Fees $79,396,002

$77,826,713

Total Liabilities $120,973,689
Total Net Assets $75,776,988
Total Liabilities and Net Assets $196,750,677

$121,729,888
$71,136,850
$192,866,738

Statement of Activities and Changes in Net Assets
Revenue and Expenses

2017

Revenue (Total) $46,094,833

$44,659,886

Expenses (Total) $42,621,208

$41,198,758

Excess of Revenue Over Expenses Before Other Income (Expense) $3,473,625

Other Income
Assets Released from Restrictions $875

$416,583

Increase in Unrestricted Net Assets $4,641,013

$3,877,711

Increase in Temporarily Restricted Assets ($875)

$56,790

Net Assets

Strong & Growing

2016
$0

Increase in Net Assets $4,640,138

$3,934,501

2017

Food Sales
$743,288

2016

Beginning of Year $71,136,850

$67,202,349

End of Year $75,776,988

$71,136,850

Revenue

Contributions
$690,816

Convalescent
Center
$15,878,947

Administration, Advertising
& Promotion, Food Costs
$2,171,708

Expenses
$42,621,208

Salaries,
Wages,
Benefits &
Payroll Taxes
$19,448,018

Professional
Services
$2,155,962

Utilities
$3,297,074
Repairs &
Maintenance
$1,234,357

Lease & Rental
Income
$319,591

Supplies
$1,360,627

Depreciation
$9,926,198
Other Income
$702,638

$3,461,128

2017
Total Other Income $1,166,513

$46,094,833

2016

Retirement Units
$27,759,553

Taxes & Licenses
$1,152,506

Interest & Amortized Loan
Costs, Loss on Abandonment of
Property, Insurance
$1,874,758

RESIDENT COUNCIL

What an outstanding year for everyone involved with Resident Council! Our council of 21 elected volunteer residents
have supported and engaged residents in innovative and expanded ways.
For years, Resident Council has supported residents, activities and relationships. Now we created and are acting
on a strategic plan which expands our focus to include new space, fresh communication avenues, and enhanced
opportunities for resident/staff relationships. We’ve combined distinct ideas into an energized force. The best is yet to
come!

2017
New Ventures in
Connections

FORUMS

Hosted forums on “hot
topics” offering in-depth
information to capacity
crowds of residents.

FOCUS GROUPS

The Resident
Council in Action
88 Activities at Fair

Hosted focus groups
soliciting resident input
on plans, services,
projects at Panorama.

Residents and prospective residents
explored some of the many resident-led
groups and activities which are the life
and energy of Panorama. The Council
supports many of these
groups financially.

ROUNDTABLES

Initiated discussion
between council members
and management on
issues of interest or
concern.

Employee Appreciation Fund
This Council-managed campaign set
records in funds and participation this
year. The Fund allows residents to thank
employees for their service, as personal
gifts are not allowed.

District Meetings

Senior management shared details
of Panorama projects, plans,
challenges and opportunities. All
residents were invited by district
with the presentation tailored to
district interests.

Chasing theFuture

In the second year of a strategic plan and
with a major office remodel complete,
Resident Council is inviting participation
by more residents, establishing a miniBusiness Center, and developing liaison
roles between council representatives and
key staff. We are creating, encouraging,
supporting and engaging the 100+ activity
groups on campus. Stay tuned!

Linda
Crabtree
Resident Council President

Who are the council members who
represent residents?
Council members are four officers and 19 members elected from
geographic districts on campus. They work to ensure a thriving,
energetic, and resourceful community and to enhance relationships
among residents and between residents and management.

PHILANTHROPY
Residents, staff, partners and friends. The
community that gives is rich beyond numbers.
For Panorama donors, giving is an activity that flows from lifelong
generosity. It’s a “habit of the heart”, to use Alexis de Tocqueville’s
phrase. It’s a practice of plenty. For the Panorama community, such
kindness means more needs met. More neighbors supported. More
lives transformed.
Panorama is home to a remarkable group of people. Hundreds of
residents and their families and friends have opened their hearts to
support this community. We are proud to walk among them, growing
our culture of philanthropy. We are delighted to report that giving
to Panorama remains strong and that 2016-2017 was a year to
remember.
Last year, numerous contributors gave generously through planned
and outright gifts. Contributions from our annual campaign and gifts
in memory of a loved one, combined with generous bequests and
gifts restricted for a specific purpose, help to create the solid financial
footing that enable us to continue to enrich lives.
Throughout the year, we distributed over $79,000, enriching
lives for all Panorama residents throughout the continuum of care.
Highlights include a special fundraising initiative to purchase new
sewing machines for the Panorama Quilters and a grant to PCTV
for the purchase of an iPad and related equipment to be used as a
teleprompter and for editing. The graphic to the right details how your
gifts were used last year.

How your gifts helped
Convalescent
and Rehabilitation Center

$31,983

For music, yoga, and massage therapies, as
well as entertainment, holiday gifts, and the
"General Store”

Assisted Living

$9,017

For massage therapy, music therapy,
entertainment, holiday gifts and 5
field trips

Independent Living

$25,997

For performances & lectures, Auditorium
technical support and Auditorium capital
improvements

We are grateful to our contributors who embody the definition of
philanthropy. These achievements are not just ours to celebrate. They
are yours.

thank you!

Special Projects

$9,201

For sewing machines for the Panorama
Quilters, an iPad and related equipment for
PCTV, special performances in the Auditorium,
and support for the C&R staff

For the 18th consecutive year, Panorama
presented an interesting series of
Learning in Retirement (LIR) Lectures in our
Auditorium. All lectures are free and open
to the public. The LIR series is made possible
by generous donations to the Office of
Philanthropy.

&
ARTS CULTURE
In the past year, the growing enthusiasm and talent
of resident artists has been on display in several
campus exhibits as well as a September 2016
exhibit at the Washington Center for Performing
Arts (WCPA) in Olympia. This particular exhibit
showcased the work of more than 150 Panorama
artists. We also hosted our 2nd Arts Walk in 2016
which drew participation from 130 artists and
attracted tremendous interest from fellow residents
as well as members from the local community.
As 2018 begins, we already have big plans
underway. Our 3rd Arts
Walk is scheduled for May
31st and we have been
invited back to the WCPA for
a second exhibit from January
11th – March 8th. Come see
our work!

“

The Panorama Wood Shop, one of our
many hands-on workshops, buzzes with
activity. In the past year the men and women
that spend time there worked 8,127 hours
with 2,078 of those hours spent on projects
for fellow residents. With new woodworkers
continually moving in each year, interest
in the wood shop is growing and so is the
amount of sawdust.

During the initial years of organizing the art exhibits at Panorama, I recognized that we had
a wealth of talent here and as a result it has been a goal of mine to share that talent with the
local community. I am so pleased that it is coming to fruition and that we are now being
recognized as a
- April Works, Panorama Resident

Community of Artists.”

Our theater hosted its first intergenerational live production with the musical She Loves
Me featuring Panorama residents and actors from the Olympia Musical Theater. Over
800 people enjoyed the show during its 3 performance run. Five generations of Puget
Sound artists and Panorama residents
made this show possible, both on the
stage and behind the scenes.

the Panorama Stage

Open 24/7, the
Panorama Library
is staffed by volunteers and
funded by resident contributions
and support from the Corporation. The collection has large
print books, regular print books, magazines, newspapers,
commercially produced audio books, DVDs, CDs and audio
tapes. The collection focuses on popular books - both fiction
and non-fiction – and approximately 40 new titles are
added every 4 to 6 weeks!

Panorama Television serves our
community by building connections,
disseminating information, and
providing a creative outlet for
residents. The TV team volunteered
over 2,000 hours in 2017 and
added 500 new shows. The weekly
e-Bulletin has over 200 subscribers
and is growing.

With 250 resident members,
Panorama Pet Partners
supports 154 cats, 104 dogs,
and 13 birds! The group develops
programs and provides a venue
for the exchange of information
to benefit pets on campus and
their owners. Not to mention, they
manage the off-leash dog park!

1751 CIRCLE LANE SE
LACEY, WA 98503
www.panorama.org
(360)456-0111

PANORAMA

Another year of improving our campus...

97 Home
Renovations were

completed. Additionally,
the offices of the Resident
Council, Benevolent
Fund, Library Association
and the Executive
Department were
remodeled.

Campus Updates:

Panorama Library
Remodel, New
Sidewalks, Holladay
Park Exteriors,
Woodland Court
Carports, New Fence
and Bus Stop along Golf
Club Road

R E N E W REFRESH

New Space:

purchased 1.5 acres
of land on Golf Club
Road and acquired the
last privately-owned
home on Beta Street

GROW

